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About the Research Project: Matrix of examples of each type of collabaoat (report available in July)
« Issue paper, OBack Ofi€ollaboration for NonprofitsO

Benefits Challenges
Reduced expenses * Significant up front costs: both time and money
Improved quality of services * Cost savings are over the long term
Increased geographic reach or program reach | * Need for leadership and expertise
Greater productivity * Very little information or guidance available
Increased focus on mission * Importance of trust between partners: turf battles, etc.
Improved program outcomes * Collaboration is most successful when undertaken by

More effective administration

Better $aff retention

Sustainability of services and agencies

Reduced risk
Attractive to funders

More funding opportunities

Fosters cooperation

healthy nonprofits not in a time of crisis

Types of collaboration

Discussion groups an
information sharing

Northshire Nonprofit Network Blognnvt.wordpress.com
Social networking platforms: Ning Groups, Google or Yahoo Groups
Maryland Nonprofit Support Networkidnonprofithelp.ning.com

Sharedback office
functions

npServiwww.new.org/index.php?option=com_content&task=view&id=13&Itemid=27
Back office in a Boxwww.nonprofitadvancement.org/

Group Purchasing

Nonprofit Purchasing Group of Delawat@w.npgd.org

Joint programming

Ready Set Paremivw.thecollaborationprize.org (pdf of Finalists)

Joint venture

East Bay Worksww.eastbayworks.org
Heart of Brooklynwww.heartoforooklyn.org/historiournal

Management Service
Organizations

Chattanooga Museums Collaborati@mw.thecollaborationprize.orgpdf of Finalists)
MACC Commonwealth Servicegvw.macccommonwealth.org

Shared office space

Tides Foundation: Shared Spaces Progkam.tidessharedspaces.org
The NonprofitCenters Networkww.nonprofitcenters.org
The Nonprofit Center of Third Sector New dgdandwww.nonprofitcenterboston.org

Mergers

Arizona WomenOs Education & Employment and Women Livingwweeawee.org
Crittendon WomenOs Uniamw.thecollaborationprize.org (pdf of Finalists)

Parent/subsidiary

lapiana.org/StrategiRestructuring/FAQs/Tygsof-StrategieRestructuring.html

Fiscal agent

Third Sector New Englangiww.tsne.org

* High staff turnover can undermine collaboration efforts




Nonprofit Collaboration Resources
More resources and links at: www.abufkaconsulting.com

Webinar by Third Sector New England:

How Shared Services Can Help Your 8ot Line

Thursday, June 25, 12:600.:00 p.m.
www.tsne.org/site/c.ghLUK3PCL0F/b.5161925/k.4FE6/Bottom_Line__Shared_Services_Webinar.htm
Resources About Collaboration

The Boston Foundation: Culture is our Common Wealth Append@dllaboration and Resoee Sharing

* Examples of collaboration between cultural organizations

www.tbf.org/tbfgenl.asp?id=1804

Chronicle of Philanthrop$pecial Report: Joining Forces March 26, 2009

The Collaboration Prize
www.thecollaborationprize.org

Lodestar Foundation list @llaboration resources
www.lodestarfoundation.org/collaboration_resources.html

The Strategic Solutions Project of La Piana Associates
lapiana.org/StrategiRestructuring
Collaboration Assessment Tools for Nonprofits

Community Consulting GroupOs Aliice Readiness Questionnaire:
Pdf atwww.ccgpartnership.com/resources_presentations.php

ODeciding to Restructure®
lapiana.org/StrategiRestructuring/FAQs/Decidintp-Restructure.html

Fieldstone Alliance tools:
www.fieldstonealliance.org/client/tools_yotan_use/083-05_Alliances.cfm#lite

www.fieldstonealliance.org/client/tools_you_can_use?08)9_engagement_strategies.cfm#collaborate
List of resources from Philanthropy News Digest's blog:
pndblog.typepad.com/pndblog/2009/05/frdhe-answerdeskwhatdo-i-needto-know-about

collaboration.html

Multi-tenant Nonprofit Centers
www.nonprofitcenters.org/resources/resoutiists



